Sample Outcomes/Outputs Framework template for Sickle Cell
	Input
	Activities 
	Outputs
	Outcomes 
	Outcomes indicators  How do you know you have achieved the outcome?
	Data collection tools 

	 Fundraising: 
 6 volunteers/members



	Identifying funders and completing funding applications
	No of application forms completed 

No of phone calls made
	Written confirmation of funding commitment

Written record of phone calls made to funders and outcome

	Letter or email from the funder/s confirming funding or rejecting application
Target number of phone calls reached
	Completed funding application forms and a list of funders contacted
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	Membership:
3 volunteers/members
	Identifying potential new members and distributing leaflets/emails
	No of leaflets and where distributed/emailed
	Increase in support and interest/membership applications
	Increase in list of members
	A written list or spreadsheet detailing new members

	etc
	Keeping a record of visits made, emails sent and result
	List of people/organisations contacted and result
	Increase in support and interest/membership applications
	Increase in members and engaged organisations
	A written list or spreadsheet detailing people/organisations contacted 
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Sample  Outcomes/Outputs Framework template   for Sickle Cell  

Input  Activities   Outputs  Outcomes   Outcomes indicators    How do you know you  have achieved the  outcome?  Data collection tools   

  Fundraising:      6 volunteers/members        Identifying funders and  completing funding  applications  No of application forms  completed      No of phone calls made  Written confirmation of  funding commitment     Written record of phone  calls made   to funders  and  outcome    Letter or email from the  funder/s confirming  funding   or rejecting  application   Target number of phone  calls  reached  Completed funding  application forms and a  list of funders contacted      

Membership:   3 volunteers/members  Identifying potential new  members and distributing  leaflets/emails  No of leaflets and where  distributed/emailed  Increase in  support and  interest/ membership  applications  Increase in list of  members  A written list or  spreadsheet detailing  new members  

etc  Keeping a record of visits  made, emails sent and  result  List of  people/organisations  contacted and result  Increase in support and  interest/membership  applications  Increase in members and  engaged organisations  A written list or  spreadsheet  detailing  people/organisations  contacted   

      

      

      

      

      

   

